DEPARTMENT OF EDUCATION
OFFICE OF THE SUPERINTENDENT

www.gdoe.net
500 Mariner Avenue Barrigada, Guam 96913
Telephone: (671)475-0457 or 300-1547/1536°Fax: (671)472-5001
Email: jonfernandez@gdoe.net

JON J.P. FERNANDEZ
Superintendent of Education

June 3, 2016

The Honorable Eddie Baza Calvo
Governor of Guam

Ricardo J. Bordallo Governor's Complex
Adelup, Guam 96910
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Honorable Judith T. Won Pat, Ed.D.
Speaker

Thirty-third Guam Legislature
Hagétfa, Guam 96932

I

Dear Governor Calvo and Speaker Won Pat:

Hafa Adai! Pursuant to Public Law 31-233, Section 38, Reporting Requirements for
Boards and Commissions, attached are electronic copies of the Guam Education
Board’s meeting agenda, approved minutes and other documents as discussed at the
March 23, 2016, special meeting. The meeting was held at Superintendent's Conf.
Rm., Bldg. A., Tiyan.

Should you have any questions, please contact me at 300-1547.

Senseramente,

JON J.P. FERNANDEZ
Superintendent of Education
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‘ 500 Mariner Avenue
Barrigada, Guam 96913-1608
Telephone Number: (671) 300-1627
Facsimile Number: (671) 472-5001
Website Address: www.gdoenet/geb
PUBLIC NOTICE
YOTING MEMBERS Guam Education Board
Lourdes San Nicolas, Chair SPECIAL MEETING
Rosie R. Tainatongo, Vice-Chat
®etes Aecn iy pt, Wednesday, March 23, 2016
Lourdes M. Benavente 1:30 PM
Kenneth P. ’
Chonneth D.Cm Superintendent’s Contf. Rm., Bidg. A., Tiyan
Jose Q. Cruz, Ed. D.
Maria A. Gutierrez
Ryan F. Torres AGENDA
EX-OFFICIO MEMBERS
l. Meeting Call to Order
Ermin Samelo (SHS)
1BOGS Representative Hl. Roll Call of Members
Audrey |. Perez (SSHS .
GF’:,{W;&M) Il. New Business
Mayor, Rudy M. Matanane 1) FY 2016 Supplemental Budget Request
MCOG Representative
IV. Executive Session
EXEQUTIVE SECRETARY
Jon].P. Fernandez V. Adjournment

GDOE Superintendent
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LOURDES B. SAN NICOLAS
Chairwoman

Lourdes B. San Nicolas, Chair
Rosie R. Tainatongo, Vice-Chair
Peter Alecxis D. Ada
Lourdes M. Benavente
Kenneth P. Chargualaf
Charlene D. Concepcion
Jose Q.Crug, Ed. D.

Maria A. Gutierrez
Ryan F. Torres

EX-OFFICIO MEMBERS

Ermin Samelo (SHS)
IBOGS Representative

Audrey J. Perez (SSHS)
GFT Representative

Mayor, Rudy M. Matanane
MCOG Representative

EXECUTIVE SECRETARY

Jon]. P. Fernandez
GDOE Superintendent
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GUAM EDUCATION BOARD
500 Mariner Avenue
Barrigada, Guam 96913-1608
Telephone Number: (671) 300-1627
Facsimile Number: (671) 472-5001
Website Address: www.gdoe.net/geb

ROSIE R. TAINATONGO
Vice-Chairperson
SPECIAL MEETING
Wednesday, March 23, 2016
1:30 pm
Superintendent’s Conference Room, Bldg. A, Tiyan
MINUTES
MEETING CALL TO ORDER

Ms. Lourdes B. San Nicolas, Chairman, called the meeting to order at 1:30 pm.
ROLL CALL OF MEMBERS

Mr. Jon J. P. Fernandez, Superintendent and Executive Secretary, took the roll
call. The following members were present for the meeting:

Voting Members:

San Nicolas, Lourdes B. - Chairwoman
Tainatongo, Rosie R.- Vice-Chair
Benavente, Lourdes M. (Facetime)
Chargualaf, Kenneth P.

Cruz, Dr.Jose Q.

Gutierrez, Maria A.

Torres, Ryan F.

Non-Voting Members:
None present

Absent:

Ada, Peter Alecxis D.

Concepcion, Charlene D. - Member (Military Leave-Excused)
Samelo, Ermin (SHS) - IBOGS Representative

Matanane, Rudy M. - Yigo Mayor and MCOG education liaison
Perez, Audrey (SSHS) - GFT Representative

The GDOE legal counsel, Jesse Nasis, was present for the meeting.

The Superintendent announced that there is a quorum. (By law, five voting
members constitute a quorum. Seven ( 7) voting members were present for this
meeting.)

New Business

1) FY 2016 Supplement Budget Request

i Minutes of March 23, 2016 Special Meeting

Page 10f4

Doc. No. 33GL-16-1691



S

i

Mr. Torres reported that a work session was held on March 14, 2016, to
discuss the FY 2016 Supplement Budget Request. He mentioned that
$12,670,551 covers the following areas: $5.2 million in school maintenance
and contractual services, $4 million in air-conditioning preventative
maintenance for school classroom based unit, $490,000 for JFKHS's annual
maintenance, $707,000 installation of fire sprinklers and preventative
maintenance & repairs in various school, $5.1 million in anticipated power
and water cost for 4% quarter, and $982,593 re-authorization of funding
under P.L. 33-29 to cover GDOE's Early Childhood Education (ECE) pilot
program in 4 elementary schools, and $1.2 million in outstanding employee
merit bonuses for FY 2014-2015.

Mrs. Gutierrez asked where travel- off-island reimbursement falls under the
resolution. Deputy Superintendent Taling Taitano responded that the two
columns of the report is the approved budget. She further mentioned that
column A is the projected expenditures and column B is the approved
budget. Furthermore, the $20,000 is related to local mileage
reimbursements division such as Student Support Services and not for off-
island.

Mrs. Gutierrez asked about contractual services. Deputy Taitano responded
that on column B are the contractual services that were approved in the
spending plan and by the Board, which includes custodial services, trash
pick-up, and others.

Mrs. Gutierrez asked about supplies and materials. Deputy Taitano
responded that majority of the money is going to Salappe’ Principat supplies
for the schools.

Mrs. Gutierrez asked if there was any accountability for Salappe’ Principat.
Deputy Taitano explained that what generally happens is a requisition is
generated by the school for supplies or equipment and it goes through the
approval so all the expenditures are captured in the system.

Mrs. Gutierrez asked about preventative maintenance repairs for various
schools. She mentioned that many of the schools PTOs are fundraising
because the department does not have the money to cover the cost. She
asked where the GDOE is funding as far as maintenance goes, Deputy
Taitano responded that the preventative maintenance to some extent
contracted out and the funding that is requested here is specifically related
to the air-cons maintenance that use to be funded by ARRA after that
through the bond and now it's being funded by GDOE’s operational budget.
She further mentioned that the other hig piece is preventative maintenance
on the fire-alarm and as you might be aware that of our fire-alarm systems
have been failing because the department doesn’t have preventative
maintenance contract in place because there’s no funding.

Superintendent Fernandez mentioned that, for maintenance, they
categorize the request that comes from schools to help identify the health
and safety needs first and that additional needs that are not necessary are
categorized as well. He further added that any major CIP projects that will
include things like stages or building stages are typically unable to be

Minutes of March 23, 2016 Special Meeting
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funded through the regular maintenance budget because it requires a more
significant amount of funding.

Mrs. Gutierrez asked to define what equipment is. Deputy Taitano
responded that 75% of that is textbooks that is classified as equipment and
the other is a special education school bus that's required in agreement with
special ed. Mrs. Gutierrez asked if the special education bus being funded by
federal funds. Deputy Taitano responded that there was an agreement with
USDOE that they would buy buses but the department will also purchase
one,

Mrs. Gutierrez asked about the cafeteria trays and utensils. Deputy Taitano
responded that most of the cafeteria funding is under contractual services
and those are paid directly to Sodexo. She further explained Sodexo is
responsible besides providing the meals or ensuring that the cafeteria is
adequate equipped that would include the trays and utensils. Mrs. Gutierrez
asked if that has been taken care of, Deputy Taitano responded that has
been addressed.

Mrs. Gutierrez asked what is miscellaneous. Deputy Taitano responded that
it's “The First Generation Trust Fund Initiative”.

Mrs. Gutierrez asked how many employees have been owed merit bonuses
as far as FY 14-15 and requested for a list on the next report.
Superintendent Fernandez clarified that merit bonuses prior to the
implementation of the competitive wage act (CWA) were funded in part and
not in whole and what the department is seeking is to able to pay all the
merit bonuses that were validated and approved. Subsequent to the
implementation of CWA the merit bonuses program has been suspended.
The department has paid 3 years to catch up with some of the outstanding
bonuses but have not been able to pay for the whole and that has been apart
of the appropriation request every year.

Dr. Cruz mentioned that he appreciated the breakdown. He mentioned that
a request has been made for water, power, and sewer to accommodate the
FestPac. He asked what happens if the FestPac does get there monies where
does the monies that was requested by the department go. Superintendent
Fernandez responded that they continue to discuss that with the FestPac
committes,

Chairwoman San Nicolas mentioned that the department has to record the
meter reader on the start and end date of the festival at the eight schools to
track what the department is now using versus the additional usage of the
power and water.

Mr. Torres mentioned that at the work session they discussed the next steps
once they take action of the resolution. He further mentioned that they
need to follow through with the Legislature and have a meeting with the
Senators to find out when we can expect funding to come through to meet
our shortfall,

Minutes of March 23, 2016 Special Meeting Page 3 of 4 %
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Mr. Chargualaf pointed out that every year GDOE does not have the
appropriation and cash release. He mentioned that FY 13 the department
was shorted $8.3 million, FY 14 $5 million, and FY 15 $3.2 million and in
addition for the Early Childhood Education the department was shorted
$982,593 and that is what is causing of these shortfalls.

Mr. Torres moved, seconded by Mr. Chargualaf, to approve resolution 2016-05
requesting for the Legislature for appropriation of additional $12,670,551 FY 16 GDOE
operations. The Board voted 7-0 in favor of the motion (Accept: L. Benavente, K.
Chargualaf, Dr. J. Cruz, M. Gutierrez, Chairwoman San Nicolas, Vice Chair Tainatongo,
and R. Torres.

IV.  Executive Session- None
V.  Adjournment

Dr. Cruz moved, seconded by Vice Chair Tainatongo move to adjourn the meeting
at 1:52 pm.

MINUTES SUBMITTED BY:

& ;{M C}"/ Date: _ S1\tlre

LEILANI M. B. CRUZ
Administrative Officer

MINUTES OF March 23, 2016 SPECIAL MEETING:

{ ) Approved as submitted

(X} Approved subject to corrections (Ref: GEB Reg. mtg. April 26, 2016, at Merizo Elementary School)
{ } Other:
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LOURDES B/ SAN NICOLAS JONJ. P. FERNANDEZ
GEB Chairwoman Executive Secretary/GDOE Superintendent

Date: f/f{' A
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